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Introduction: Building a career project starts 

at the University 

 
The recruitment of students in private universities is a particularly 

competitive field. 

  competition focuses on the academic aspects, the amount of 

research, the quality of student life on campus, … but also on the 

employability of graduates 

 

So the question is:  

How can the university help students in entering 

the labor market? How can it help build their 

career plans? 



1- by offering diplomas adapted to the labor market 

needs 

 

2- by setting up an internal employability policy 

 

3- by joining employability-oriented cooperation 

projects 
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by offering diplomas 
adapted to the labor 

market needs 
 



 

 a- Indicators 
A methodic approach of an employment policy must take into account 

a number of indicators: 

 

 The average length of job search 

 The starting salary. Is it aligned to the average wages paid for 

this type of business? 

 The degree of student satisfaction, after 6 months of 

employment 

 The level of employer satisfaction 

 The advancement/promotion within the company 



 

 

b- academic degrees and professional 
integration 

 

Universities offer three types of studies:  
 

 Vocation studies that prepare students for a specific career. For example, 

medicine, dentistry, architecture, engineering (civil, computer, etc.), nursing 

 

 Vocationally-oriented studies that prepare students to a larger panel of 

jobs: Example: law, management, economics 

 

 Academic studies with less career opportunities. This is often the case of human 

sciences: history, philosophy, literature, sociology 



Note: 
 

 Human sciences and the labor market … 

The OURSE (Observatoire universitaire de la réalité socio-

économique) study on USJ students’ employability confirms 

that human science graduate students are those that have 

the most difficulty in entering the labor market and who are 

often recruited with the lowest wages.  

 

 … A worldwide trend  

According to a survey conducted in 2010 by INSEE (Institut 

national de la statistique et des études économiques) in 

France shows that human sciences graduates have a very 

high unemployment rate.  
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by setting up an 

internal employability 

policy  

 



An academic institution has every interest to 

prepare its students to face the labor market.  

 
Over the past years, USJ has extended its 

students’ employability and career development 

policy through a number of structures and actors:  

 



Job fair 2013 



1- A research Center: OURSE 
(Observatoire universitaire de la réalité socio-économique) 

 

In 2006, this research unit has published the results of 

a survey on the employability of USJ newly graduate 

students.  

 

The study was conducted on 3411 fresh graduates, and 

was able to determine key-facts about the 

characteristics of USJ graduates (academic profile, 

social and financial background, etc.) and their first 

steps into the labor market. 

 

 



For 32% of graduates, the perspective of a 

professional career is a decisive factor when deciding 

what to study at the University.  

 



26.5% of graduates undertake a second degree hoping 

for easier access to employment 

16.7% see it as an alternative to unemployment 



For 28.3% of 

students, their 

professional 

experience was 

a determinant 

factor when 

recruited. 

 



2- institutionalization of personal 

connections 

In order to strengthen relations with the enterprises,  

we have a new internal  

regulation that requires the  

presence of one or two  

representatives of the  

labor market in every  

Faculty/School’s managing  

board. 



3- An information and orientation 

department 
This department is in charge of communication with schools 

and colleges on the Lebanese territory, for recruiting new 

students by guiding them into appropriate fields of study.  

 

The employability level of a  

major is an important factor  

in terms of attractiveness and  

plays a central role in the  

recruitment strategy. 



4- An employment department  

 helps students prepare 
themselves to step into the 
labor market through training 
sessions  

 

 disseminates job offers 
through a new user-friendly 
interactive website 
www.usj.edu.lb/insertion and 
through social network tools 
such as LinkedIn, Facebook, 
Bayt and other websites 
 

http://www.usj.edu.lb/insertion


5- Alumni networks  

These networks have existed for several years. 

However, a new push has been given within a 

new development strategy  

 

Marketing, networking and fundraising efforts 

recently deployed benefit to the University, but 

they also contribute to enhance our graduates’ 

chances on the labor market abroad.  

  



USJ Montreal alumni gathering     

 

         Alumni Gala dinner in Dubai  



6- Berytech 

 Initiated in 2001 by Saint-Joseph University, Berytech is an 

incubator and a business development center.  

 

 The mission of Berytech is to provide support and growth to 

the largest number of project holders as well as growing 

enterprises operating in the fields of Technology, Multimedia 

and Health. 

 

 Berytech’s core mission is to stimulate innovation, foster an 

entrepreneurial community and support economy through 

job creation and retaining talents in Lebanon. 





Note:  

By putting in place all these structures, USJ seeks to liberate 
the student’s employment issue from the common practices 
prevailing in our middle-eastern countries: we all know that 
the best way to get a job is through one’s personal and/or 
social connections. 

 

Remember that 23.3 %  

of graduates relied  

on personal relations in  

the recruitment process  
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by joining employability-

oriented cooperation 

projects 

 
PACOME and OIPULES 

 



1) PACOME  2012-2015 

Partenariat pour les compétences et l'emploi 

The project’s goal is to improve adequacy between 

supply and demand on the labor market through a series 

of actions: 
 

1) Establishing national observatories in charge of 

exploring and anticipating the needs of the workplace 

skills. 
 

2) creating a Network of Experts in the field of 

employability 



3) Conducting three pilot surveys 

(one in each partner country) on 

the needs in terms of professional 

competence 

 

5) developing directories on 

employment and skills  

 

6) disseminating the project’s 

results 
 



2) OIPULES  2011-2014 

Orientation et insertion professionnelle dans 

les universités du Liban, d’Egypte et de Syrie 

 

 

The project proposes to set up in 
each Lebanese, Egyptian and Syrian 
Partner University a Career and 
employability center for students  



Using the exchange of know-how between European 

universities and partner countries institutions, the project 

aims at gradually implementing the tools already in use. 

Adapting “Voca” to Egypt, Syria and Lebanon allowed the 

project to create “BokraJobs” 

 
The program provides a real link between the 

training provided and existing business 

opportunities, with a triple input based on an 

original algorithm that evaluates the areas of 

study that are best suited to the students’ 

choices. 



www.bokrajobs.org  

http://www.bokrajobs.org/


Conclusion  

Building a student's professional project is a 

strategic issue in every university.  
 

Our challenge is to offer our students not only a 

theoretical understanding of things but mostly an 

education experience that emphasizes on gaining 

skills relevant to the workplace and designed to 

enhance their professional perspectives. 
 

 



Lebanon suffers a significant deficiency in statistics on 

employment, and national structures focused on youth 

employability are very few and lack proper resources. 

Students – as well as higher education institutions – rely 

more on information coming from Europe or North 

America than Lebanon.  

 

 

Is it any wonder that, adding to the instability 

context, they are tempted by these countries 

and that brain drain is an increasing 

phenomenon? 
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Thank you 


